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Cost: “…Commit itself…” (implied) 

• Case Study: NASA 

“I believe that this nation should 

commit itself, to achieving the goal, 

before this decade is out, of landing a 

man on the Moon and returning him 

safely to the Earth.” 

   May 25, 1961 John F. Kennedy 

Performance: “...returning him safely to the Earth.” 
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Space Shuttle Program Description and Status 
   Lyndon B.Johnson Space Center,NASA, Houston, TX; 

This paper appears in: 
Communications, IEEE Transactions on [legacy, pre - 1988] 
Publication Date: Nov 1978, Volume: 26, Issue 1.1, Part 2 
ISSN: 0096-2244, On page(s): 1484- 1493 
Abstract: 

The Space Shuttle Program goal is to establish 
a national space transportation capability that 
will substantially reduce the cost of space 
operations and support a wide range of 
scientific, defense, and commercial uses. 

• NASA The Rules of Engagement 
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Goal:  To enjoy a family vacation that would provide 

everyone with memories that would last a lifetime, 

but would not put you in deep debt. 
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Enjoy a family vacation  X 
Assumed  X 

Goal:  To enjoy a family vacation that can begin on 

Friday, February 21, 2011 and be back home by 

10:00 pm Sunday March 2, 2011. 

Begin 02/21/11 end 03/02/11 X 

• Vacation Package # 2:  

Orlando Attractions 
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Assumed  X 
Saving of $2,420.00  X 
Short  X 

Goal:  To take a short family vacation this Spring that 

will not exceed the saving set aside for vacation of 

$2,420.00 

• Vacation Package # 3:  

Orlando Attractions 
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The Space Shuttle Program goal is to establish 
a national space transportation capability that 
will substantially reduce the cost of space 
operations and support a wide range of 
scientific, defense, and commercial uses. 

• Some Influencing Factors 

Goal Setting Theory 

Edwin Locke  

“…goals are mediated by our values, 

which determine what is beneficial for us.” 
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The Space Shuttle Program goal is to establish 
a national space transportation capability that 
will substantially reduce the cost of space 
operations and support a wide range of 
scientific, defense, and commercial uses. 
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On time 

delivery 

On time 

delivery 
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The Space Shuttle Program goal is to establish 
a national space transportation capability that 
will substantially reduce the cost of space 
operations and support a wide range of 
scientific, defense, and commercial uses. 
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• The Project Plan (WBS) 
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The Space Shuttle Program goal is to establish a 

national space transportation capability that will 

substantially reduce the cost of space operations and 

support a wide range of scientific, defense, and 

commercial uses. 

“I believe that this nation should commit itself, 

to achieving the goal, before this decade is 

out, of landing a man on the Moon and 

returning him safely to the Earth.” 
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